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Chairman report 
 
At the end of last year, we set out the following three strategic priorities for 
2022/23: 
 
     1.    Position the Group as a resource for all that provides added value services 
           for people working at all levels of member firms 
 
     2.   Equip members’ partners, professional and wider staff teams with 
           practical resources that can be applied in their day-to-day practice routines 
 
     3.   Grow the number of members that actively participate in the 
           UK200Group’s many activities.  
 
As I reflect on what has been achieved over the past twelve months, I am 
delighted to report that we have delivered the key work packages that underpin 
our priorities: 
 
     1.    A new UK200Group Development Academy (UKDA) which packages and 
           clarifies all the training and development on offer from UK200Group 
 
     2.   A comprehensive suite of member and therefore demand led Foundation 
           Learning which is freely available to our Knowledge Hub users 
      
     3.   A greatly improved benchmarking tool, which is fully interactive and once 
           embedded will help us as we seek comparisons to help us better lead and 
           run our firms 
 
     4.   New GaPs led technical support for firms including audit for chartered 
           accountants and Solicitor Qualifying Examination (SQE) support for law firms 
 
     5.   Strengthened approach to international support through our international 
           associates and a renewed MOU with IAPA 
 
     6.   Enhanced practice support including a vast range of added value resource 
           which were generated under the guidance of our Marketing, IT and People 
           & Development Taskforces. 
  
In addition, led by CEO Declan Swan, our team at the Centre in Aldershot have 
continued to support our all important structure of governance including the 
Board of Directors, Membership Services Committee (MSC) and our Quality 
Assurance and Standards (QAS), Industry and Practice committees. 
 
I certainly feel that as we emerged from the restrictions of Covid-19 we have 
ended up with an organisation that combines the values of collaboration with the 
energy required for enterprise and growth. I believe that we are now in better 
shape than ever, and are better positioned to help our members with their stated 
business priorities which are focused on supporting their people and clients. I am 
clearly not alone in my thinking; this year’s membership satisfaction survey 
achieved a rating of 8.4. This is clear indicator that we continue to keep pace with 
the ever changing needs of our membership. 
 
I would like to finish my report by extending my thanks to the many members 
who give their time to helping take the UK200Group forward and I would urge 
you to take a closer look at the many services that are now on offer as part of 
your membership benefits. As we approach 2023, let’s continue to build better 
together! 
 
 
Andy Malpass 
Chairman, UK200Group.

Update on 2022 activities 
 
           GaPs Development 
         Support 
 
The purpose of the GaPs development 
support team within the UK200Group is 
to support our industry groups, expert 
panels and specialist groups (GaPs); 
create member led technical and 
training resources and organise face to 
face and on-line events. 
 
What we achieved: 
 
1.1    Launched a suite of almost 40 
       Foundation Learning modules for 
       trainee chartered accountants and 
       lawyers in collaboration with 
       professional colleagues at Insight 
       Training and Firm Academy 
 
 
1.2   Launched our new Audit RI pilot 
       training programme in association 
       with Insight Training under the aegis 
       of the Audit Group which attracted 
       almost 50 RIs 
 
 
1.3   Launched our new Owner Managed 
       Business (OMB) group (formerly 
       Freelancers & Contractors group) 
       which published a new ‘Running a 
       limited company – a practical guide 
       for business owners’ booklet 
 
1.4  Launched our new Growth Forum 
       which promises to create a platform 
       for our Expert Panel and Specialist 
       Group members to share 
       commercial opportunities 
 
1.5   Re-launched our Corporate Finance 
       Panel under new and stronger 
       leadership to provide the wider 
       membership with access to top 
       level expertise 
 
1.6   Supported our Lawyers’ Group to 
       prepare for the arrival of the new 
       Solicitors Qualifying Examination 
       (SQE). 
 
What we delivered: 
 

•   512 delegates attending GaPs events 

•   16 GaPs bulletins including TaxTalk 

•   3,000 GaPs newsletters purchased  

•   3,500 people opened our bulletins  

•   66 deals for the SME Valuation Index 

•   22% of the Multi-Academy Trust 
       (MAT) market in 6-10 academies 
       category. 
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              Practice Support 
 
 
The purpose of the Practice Support 
team is to support members who lead or 
specialise in key practice areas of 
compliance, People & Development (P&D), 
technology and international activity. 
Our team works with members to 
provide opportunities for members to 
network, share best practice and develop 
demand led practical resources. 
 
What we achieved: 
 
2.1   Worked with the QAS committee to 
       maintain our commitment to the 
       UK200Group’s Quality Assurance 
       and Standards (QAS) scheme for 
       chartered accountancy members 
 
2.2  Staged a series of on-line workshops 
       with key partners including Mercia to 
       help compliance leads keep up to 
       date with the latest regulatory 
       developments including the ISQM 
 
2.3  Launch our new UK200Group 
       Development Academy (UKDA)which 
       includes practical resources such as 
       learning frameworks, inductions and 
       training plans for trainees 
 
2.4  Continued to invest in our 
       Knowledge Hub in line with 
       members’ feedback which now 
       features favourites, notifications, 
       and enhanced Learning & 
       Development Log (LDL) 
 
2.5  Worked with our IT Taskforce to 
       publish a technology White Paper 
       and launch a programme of 
       technology forums for IT leads and 
       specialists 
 
2.6  Renegotiated our MOU with IAPA 
       which means the UK200Group is 
       now a strategic partner of IAPA, and 
       all eligible members have associate 
       membership. 
 
What we delivered: 
 

•   95.3% of chartered accountancy 
       firms met/exceeded QAS bar 

•   92% of chartered accountancy firms 
       scored grade 1 or 2 for Audit 

•   62 participants at the QAS annual 
       compliance webinar (up 10.7%  – 2021) 

•   70 participants at IT Forum events 
       in 2022 (up 25% – 2021) 

•   305 attended practice support 
       events (up 45%  – 2021) 

•   911 regular Knowledge Hub users 
       (up 43%  – 2021) 
 

         Marketing and 
         Communications 
 
The purpose of the Marketing and 
Communications team within the 
UK200Group is to provide high quality 
support for marketing leads in member 
firms to enhance their interactions with 
their own clients. The team also works to 
improve and streamline communications 
with members both digitally and 
through face-to-face firm visits as part 
of its membership engagement brief. 
 
What we achieved: 
 
3.1.  Published high quality plug and play 
       marketing resources including the 
       seven marketing messaging 
       packs aimed at clients 
 
3.2. Arranged frequent events for 
       marketing leads including lunch and 
       learn sessions and topical webinars, 
       some of which were in association 
       with Clare Fanner 
 
3.3. Appointed Nicola Hurley as our 
       strategic consultant to work with us 
       to streamline our membership 
       communications 
 
3.4. Maintained and extended our 
       Ambassadors Network which aims 
       to help member firms maximise the 
       benefits of UK200Group membership  
 
3.5. Maintained and extended our firm 
       visit programme where our CEO, 
       Declan Swan undertakes visits to 
       introduce and/or promote the 
       UK200Group to members’ staff 
       teams 
 
3.6. Continued to process enquiries from 
       chartered accountancy and law 
       firms who were interested in joining 
       the UK200Group membership. 
 
What we delivered: 
 

•   422 participants on marketing events 

•   29 UK200Group Ambassadors 
       appointed  

•   148 participants at Ambassadors’ 
       Network events 

•   75% of Ambassadors report that 
       engagement with UK200Group 
       increased in 2022 

•   72% of member firms visited 

•   10 enquiries received from firms 
       regarding UK200Group membership 
 

             Membership Services 

 
The purpose of the Membership 
Services team is to provide added value 
support for members in areas such as 
key membership surveys and events, 
Management & Leadership pathways 
programme, and the membership 
enquiries scheme. The team also has 
responsibility for administering the 
UK200Group’s Membership Services 
Committee (MSC) as well as the smooth 
running of the Centre including 
resources, equipment and billing. 
 
What we achieved 
 
4.1.  In association with The Power 
       People, we launched our new 
       benchmarking survey using Power 
       BI to analyse and report data and 
       re-launched the Managing Partners 
       Forum as the Leaders’ Forum 
 
4.2. Published the UK200Group’s 
       Annual Membership survey to check 
       our performance against members’ 
       needs 
 
4.3. Organised the increasingly important 
       Management & Leadership pathways 
       programme which is the Group’s 
       flagship soft skills development 
       scheme 
 
4.4.Reviewed the Annual Conference 
       approach to minimise paper and 
       harness technology to enhance the 
       event’s value and demonstrate our 
       commitment to the green agenda 
 
4.5. Arranged several regional 
       membership networking events 
       around the UK including Cardiff, 
       Essex and Manchester 
 
4.6.Recruited two new members of 
       staff to support the Centre’s 
       succession plans and future proof 
       the organisation. 
 
What we delivered: 
 

•   Satisfaction rate of 8.4 (up from 2021) 

•   40% of firms booked team members 
       on Pathways Programme 

•   157 participants on Pathways 
       Programme 

•   78 membership enquiries  

•   76% responses to the annual 
       benchmarking survey 

•   15% of partners attended regional 
       networking meetings 
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Business Partners  
We would like to thank:   

Currency Solutions 

Firm Academy 

ForrestBrown 

Markel 

Mercia 

Ntegrity 

 
UK200Group in Numbers 
Over £200m turnover  

130 UK offices 

3,000 partners/professional staff 

23 international associates (IAs) 

70 countries via UK200Group 

International support 

In excess of 150,000 SME  
22% of Multi Academy Trusts (MAT) 
market in 6-10 academies category  

 
Standing  
If listed in national rankings, the 
UK200Group would have ranked 9.5 for 
chartered accountancy firms in 
Accountancy Age Top 50 (2021) and 
30.5 for law firms in The Lawyer Top 100 
(2020).  

 
Purpose  
The UK200Group’s purpose is to offer a 
platform to help members engage with 
one another through enhanced support 
for firms and their SME and private 
clients.  

 
Vision  
A forward looking and inclusive 
membership association of independent, 
quality assured chartered accountancy 
and law firms. 

 
Mission  
To provide member firms with practical, 
added value support to enable them to 
build better together whilst achieving 
their individual business goals.  

 
International Support 
 
The UK200Group continues to develop 
its network of international associates 
(IAs) to broaden the depth and breadth 
of support to members and their clients. 

 
 
 

Belfast

If you would like to receive further 
information on the UK200Group or any 
aspect of our activities, please contact us.  
 

T: +44 (0)1252 350733 

E: admin@uk200group.co.uk 

W: uk200group.co.uk 

twitter: @uk200group 

in: linkedin.com/company/uk200group

UK200Group is a trading name of UK200Group Limited  
and is an association of separate and independently   
owned and managed accountancy and law firms and   
as such each has no responsibility or liability for the   
acts or omissions of other members. UK200Group   
does not provide client services and it does   
not accept responsibility or liability for the   
acts or omissions of its members.


